Fowey Town Forum

Minutes of the meeting at Fowey Community College

Tuesday 20th April 2010
WELCOME: Alison Wittamore welcomed members and representatives.
APOLOGIES: Sally Bain (SB), Rod Wharton (RW), Chris Wharton (CW), Hilda Marshall Johnson (HMJ), Nikki Mills (NM)
PRESENT: Alison Wittamore (AW), Lynn Goold (LG), Anne Boosey (AB), Roger Green (RG), Lisa Kelly (LK), Andrew Rugg (AR), Chris Biggs (CB), Bryan Boothby (BB), Katie Bennett (KB)

MINUTES OF THE LAST MEETING:  There were no amendments to the March minutes, which were agreed and signed.  

MATTERS ARISING:  There were no matters arising.

CORRESPONDENCE:  There was no correspondence.
TREASURER’S REPORT:  AR reported a balance of £4358.80.

UPDATES 

Heritage Project:  Further to her report for the AGM, LG advised that of the £50,863 needed for the Heritage project, £9000 has already been raised, and the application to the HLF was for the balance of £41,800.   She thanked the whole team for the work that had been put into the application, and made special mention of RG for the costings and booklets, AB for her support and liaising with the Town Council, BB & Sheila Johns also for their support, and in particular, gave thanks to NM.  LG said that without NM’s help, support and enthusiasm, the team would not have got this far.  LG was optimistic about the bid and if successful the HLF have specified that a proper publicity roll out is agreed with them, and a meeting is to be held on the 26th to discuss that.  The work detailed in the application has to be completed by December 2011, and a Project Manager will be required.  LG said that Fowey would not have had this level of funding before, and there will be a huge responsibility to deliver this project.  

All were agreed in giving their congratulations to the team for their achievement.

Funding:    AW had passed a cheque for £500 to the Treasurer from SB’s CC fund and thanked SB for her support for the Forum.  BB said that he had asked CTA for some funds and would chase this up.   AB had also got approval from the Town Council to make a donation for the Forum.  AW said that these funds were also much appreciated.  
Website:   There was nothing to report.
Traffic Management: There was nothing to report.  
Any Other Business: 

· LG advised that she had been approached by Tim Light, the MD of the King Harry Ferry, with regards to plans by the Fal River Links for an Oyster card scheme for the Fal River this season.  They would like to roll this project out to other locations in Cornwall, and were proposing that Fowey River be the next to participate in the scheme.  Mike Sutherland is very keen on the idea, and a meeting has been arranged for Friday 18th June at the Fowey Hotel,   to discuss further.  Representatives from all the town groups will be invited, and also from the buses, taxis, and water traffic businesses.
· LG reported that Mike Sutherland is organising a presentation by the boat owners in Fowey, to be held in the Town Hall in September.  He has invited the Forum to participate in this, and use the event to showcase the work and projects that the Forum has been doing.    
· CB reported that the plans for the Christmas Market were progressing well.
The next meeting will be May 11th @7pm
The meeting closed at 9.15pm

