Fowey Town Forum

Minutes of the AGM Fowey Community College

Tuesday April 20th 2010

WELCOME: AW welcomed Members, representatives and guests.

APOLOGIES: Nikki Mills (NM), Chris Wharton (CW), Rod Wharton (RW), Sally Bain (SB), Hilda Marshall Johnson (HMJ)
PRESENT: Alison Wittamore (AW), Roger Green (RG), Chris Biggs (CB), Anne Boosey (AB), Bryan Boothby (BB), Lisa Kelly (LK), Andrew Rugg (AR), Lynn Goold (LG), Katie Bennett (KB)

Members of the public present:  D Willmore, R C Hicks, D Hancock, D Woolcock, J Perry, P Kellbart, A & M Campbell, C Stone, K & J Marchant, K Wittamore, S Kearney, P&P Middleton.

Presentation from Ross Facey of Imerys.

Ross gave a very interesting talk about Imerys in Fowey, exporters of china clay for the Paper & Ceramics industry.  He described the work processes used, with clay arriving by road or rail, and then either being stored in Fowey, or going straight onto the ships.  Ross reported that although there has been a downturn in trade from the past few years, levels were starting to pick up slowly, and they hoped to return to the 8-900k tonne per year level that had been the peak in recent times.  Secondary cargoes of timber and rock salt were also common, and provided extra revenue for the port.  Rock salt was being shipped now, ready for restocking for the winter months.  Other commodities were limited due to Fowey’s linear situation, with little room to expand.
After the presentation, Ross took questions from the floor.

Presentation from Chris Varcoe, Mineral Services Manager, Imerys
Chris introduced himself as part of a team working on an Ecotown project in mid Cornwall; the team comprising Imerys, The Eden Project, and a development partner called Orascom.  Orascom have a track record of sustainable development, and are unusual in that they will stay involved after the development stage is complete, and maintain a vested interest in the area.   
In 2006 Imerys moved part of their operations out of Cornwall, and as this released areas of land for other uses, Imerys decided to use the land for the regeneration of the area.  In 2007, the Government introduced the Ecotown initiative, and out of 57 submissions, the Imerys project was chosen as one of only four to go forward.  It is the only Ecotown project in the South, and is unique in that it covers 6 sites, whereas the other three projects only cover 1 site.  
The joint venture was named EcoBos (bos is Cornish for home), and the overall project is expected to take 25years to complete.  There will be 5500 homes, with 40% in the ‘affordable homes’ category.  This fell within the Government criteria of a minimum of 5000 affordable homes, which had to be within 30-50% of the total number of houses built.  5000 jobs will be created, and 500 hectares of green space will be restored for leisure and recreational activities, with 31 hectares of lakes.  It is intended that renewable energies will be utilised, and a network of pedestrian and cycle ways will be created, alongside electric car charging points within the transport network.   The goal of the project is to create jobs and homes for local people, and to act as a catalyst for the regeneration of Mid Cornwall.
Outline planning permission will be applied for by the end of the year, and a demonstration site will be developed early into the project, with 1800-2000 homes.  If planning permission is granted, the intention is to build a pilot phase of 48 houses (mixed types), a public transport hub and a community hub, by the end of 2011.  This will be built at the top of the distributor road near the Baal claypit, and part of the proposal is to upgrade and re-route the A391 at Scredda.

 The second phase of the project will be the development of Par docks, in 4-5 years time.  This will include more mixed housing, a new railway station for Par, a marina with lock gates to retain the water, hotels and office space, and more coastal footpaths along the coast line.  The other four sites will be at Goonbarrow, Blackpool, Drinnick and Nanpean.
Chris brought with him a number of information stands detailing the plans for the Baal/Carglaze development, and also the Par Marina site.  After the presentation, Chris took a number of questions from the floor.
AW thanked both Ross and Chris for their presentations, and invited attendees to stay and talk further with them, or join the Forum for the AGM.

MINUTES OF THE 2009 AGM: 
There were no amendments to the minutes of the last AGM, and they were agreed and signed.  There were no matters arising.

REPORTS FROM THE PROJECT LEADERS:


· Heritage – LG reported on a very busy year, in which good progress had been made in many areas, and a lot of work had gone into the applications for HLF and Sita funding.  Although the Sita application was unsuccessful, and costs had to be reduced for the HLF application to be accepted, LG was optimistic of achieving funding, and thanked all the team for their hard work, especially AW and NM for the work done to the revised Constitution.  LG was sad to lose Sheila Johns and Bryan Boothby from the Heritage team, and thanked them for their contributions.  However, she welcomed Claire Taylor from Golant, Helen Luther from the Fowey Museum, and was pleased to confirm the return of Helen Doe who is now back living in the area.
· Marine Technology Park – AW advised that the project was still ongoing despite some setbacks, and SB had arranged for a meeting with a Cabinet member regarding the problems arising from the BREEAM Excellent building regulations.  A further meeting will be held with the RDA to try and relax the regulations and move the project forward again.  CB has three developers who may be potentially interested in the project, and AW has a developer contact who has agreed to review the project proposal and site to see if it is considered to be feasible in financial terms.
· Parish Plan Update  - AW reported on a plan to put together a working group with AB and John Burford, to update the Parish Plan,  which would include initiatives for low carbon living.
CHAIR’S REPORT:
AW briefly reviewed the year and said that a lot had been achieved in the year, over the different areas.  The Heritage project was progressing well, and the Marine project was still viable, and if it was not to be in Fowey, then there was still the possibility of linking it to the Ecotown and the Par area.   AW advised that JV was standing down from the Forum, and said that new members were needed.  LG noted that Mike Sutherland had suggested a member of the Harbour Commissioners who might join the Forum as an Independent member and be an informal link to the Harbour Commission.
AW completed her report by thanking the Forum members for their joint efforts, support and hard work.
TREASURER’S REPORT:  
AR reported that there was £4120.65 at the start of the year, and £4358.80 at the end of the year.  During the period, £628.15 has been raised from donations, funding etc, and the outgoings totalled £390.  This was mainly on administration. 

Nominations and Election of Members:
All elected and co-opted members agreed to stand for re-election, except for Jane Vincent.  There were no extra nominations, and the election of Officers stayed the same, with the exception of Lynn Goold, who stood down as Vice Chair, but remained as a Forum member.  BB proposed RG as Vice Chair, and this was seconded by AB.  However, as RB had not been approached prior to the meeting, it was agreed that he would consider the nomination and let AW know.
LG proposed AW to stay as Chair, AR to stay as Treasurer, and the Vice Chair to remain open.  AB seconded, and all were in favour.

 Calendar:  AW confirmed that Forum meetings would be held every second Tuesday in the month except for August, at 7pm in the College.  

Any Other Business: - There were no items raised.
The meeting closed at 8.48 p.m. 
