Fowey Town Forum

Minutes of the AGM Fowey Community College

Tuesday April 28th 2009

WELCOME: AW welcomed Members, representatives and guests.

APOLOGIES: Nikki Mills (NM), Lisa Kelly (LK), Shelia Johns  (SJ),
PRESENT: Alison Wittamore (AW), Roger Green (RG), Chris Biggs (CB), Anne Boosey (AB), Bryan Boothby (BB), Andrew Rugg (AR), Sally Bain (SB), Lynn Goold (LG), Chris Wharton (CW), Rod Wharton (RW), Katie Bennett (KB)

Members of the public present:  D Willmore, K Marchant, J Marchant, B Gould, K Wittamore, Malcolm Bell.

Presentation from Malcolm Bell, CEO Southwest Tourism.

Malcolm Bell gave a very interesting and informative talk about tourism in the Southwest, with facts and figures produced from research, surveys and general feedback.  A brief summary of some of the information covered is as follows:

· 85-90% of visitors to Cornwall re-visit within a 3-year period.

· Research in 2005 reported that 80% of those surveyed felt that tourism is good for the region, health, jobs, and business.  

· SW tourism turnover is worth £9 billion/year.

· Tourism generates approximately £1700 per head in the Southwest.

· 58% of tourism spend is on food, drink and shopping.  Less is spent on hotels.

· Negative influences include; house prices, loss of wealth in the senior market, loss of jobs, pension worries, consumer confidence.

· Positive influences are: interest rates, the strength of the euro, 20-25% of holidays taken abroad not being repeated, people waiting for better deals, and the reasonable cost of holiday parks which are doing well.

· Another positive factor is that holidays are now considered a necessity in terms of people having on average 3 per year.

· The difference between now and previous recessions is the availability of the Internet, which allows research into the best deals, promotions, and attractions.  So businesses need to ensure that they are up to date with their technology and information.
· A Non-visitor survey from 12 years ago reported that reasons for not coming included; polluted seas, dirty beaches, tacky attractions, unfriendly locals and not enough sun.

· A more recent survey of non-visitors described the Southwest as; clean, unspoilt, and friendly, but expensive particularly when wet. Other reasons for not coming were; journey times from the North, no one to visit, cost of accommodation, food, drink and car parking.  However, lack of available car parking was more annoying than the price.  Traffic congestion and second homes were also a negative factor.
· The Southwest is seen as peaceful and relaxing, but dull.  It is not popular with older children, more suitable for younger families.

· 2nd and 3rd generation black minorities are under represented, as they look for urban, nightlife, cosmopolitan holidays.

· It is felt that the Southwest is not culturally different enough, and we need to sell our individuality, unusual facts and quirkiness.

· The environment and sustainability was seen as a positive point.

· Festivals and events were also very important and successful in bringing in a lot of people to the county.

In conclusion, Malcolm felt that the Southwest has lots of potential, but businesses need to sell the good points.  Cornwall is well placed in SW region surveys and research, but we need to get across the message that Cornwall has a mid-range product to offer as well as a top-range product.  He said that people want to know about the availability of reasonably priced local food in pubs and restaurants.  He urged towns to keep their distinctiveness which attracts the visitors and recommended that accommodation providers describe our microclimate on their websites and brochures, directing potential visitors to the more local weather websites, which are more accurate.  This would hopefully encourage the last minute visitors who can see more accurate and more favourable weather information for the specific area they intend to visit.  He stated that the BBC weather website was too general and generally not relevant to our localities.
There followed a short question and answer session, and then AW thanked Malcolm for coming and talking to the meeting.

MINUTES OF THE 2008 AGM: 
There were no amendments to the minutes of the last AGM, and they were agreed and signed.  There were no matters arising.

REPORTS FROM THE PROJECT LEADERS:
AW asked for a brief project overview from each Project Leader:

· Heritage – LG reported on a very successful year, where a lot of progress had been made.  Restormel has granted funding of £4,900, and this has to be spent in the coming year.  There is also a further grant application to SITA.  LG thanked the Town Council for their assistance in the planning process for the Information Boards, and advised that permission for erecting the boards has been obtained from nearly all the landowners involved.  LG mentioned a WI coffee morning being held on the 1st May, in aid of Heritage funds.
· Cricket Pavilion – AW reported that this project had originally been started in response to the Parish Plan in 2005, which identified a need for a Community Centre.   The school offered the use of the pavilion, and although it is not large enough to be a Community Centre, the Forum have been working towards improving the lighting and access.  A feasibility study has been undertaken, and the project is now on hold until the new school head has been appointed and to confirm that the project can continue.  
· Marine Technology Park – AW reported on the Marine Project, in which the Forum is working with Imerys and Fowey Harbour Commission. Although progress is slow, there are a number of ongoing discussions and meetings being held, and it is hoped that there will be more development to report in the future.
CHAIR’S REPORT:
AW reported that the Forum had focussed on regeneration over the past year - projects such as the Marine Technology Park and the Cinder Track Project.  Work on these projects will continue in the coming year, and there may be a new community project involving sports, which is in the early stages of discussion.  The Heritage Project is also ongoing, and involves members from the Town Council and the Chamber of Commerce.  SJ assisted in another successful Oral History project and now has a set of CDs available.  

AW advised that all the members of the Forum are volunteers, and everyone contributes at meetings and projects.  The Forum works with the TC and the Chamber of Commerce, with all parties having the same aim – what is best for Fowey and the community.  Recent successes include the prevention of car parking charges at Squires Field, and the reduction of charges in the other car parks.  A joint statement has also recently been published stating that we do not support the proposed Wombwell development.

AW completed her report by thanking the Forum members for their support and hard work.

TREASURER’S REPORT:  
AR reported that there was £410.65 at the start of the year, and £4120.65 at the end of the year.  During the period, £4035 has been raised from donations, funding etc, and the outgoings totalled £325.  This was mainly on administration. 

AGM:
All elected and co-opted members agreed to stand for election, except for Marilyn Wellman.  There were no extra nominations, and the election of Officers stayed the same.

The Constitution states that it has 5 nominated representatives; Cornwall County Council, Restormel Borough Council, Fowey Town Council, Fowey Community College, and Fowey Chamber of Commerce.  With the introduction of One Cornwall, the number of nominated representatives will now be 4, with a One Cornwall member replacing the County and Restormel members.  This was proposed by AB and seconded by CW.  All agreed.

 Calendar:  AW confirmed that Forum meetings would be held every second Tuesday in the month, except for August, at 7pm in the College.  There will be no meeting in May due to the Du Maurier Festival, and the next meeting will be in June.

Any Other Business: 

·  LG advised that a lady from Golant has surveyed 40 guesthouses in Fowey.  39 replied, and said that they didn’t know enough about Fowey’s heritage.

· AB reported that she had received a request from a student who wanted to interview her on the subject of 2nd homes.  AB will get a copy of the thesis when it is completed.

· AW thanked LG for arranging the presentation from Malcolm Bell for the AGM.

Next Meeting:  June 9th @ 7pm in the Community College.  

The meeting closed at 8.29 p.m. 
