REPORT ON VISIT TO LADOCK 7th October 2010
Chris Wharton organised this visit to Ladock, which was attended by representatives from Lostwithiel Forum (Ken Robinson), Lostwithel Transition (Julie Tamlin), Cornwall Council (Sally Bain) and Fowey Forum (Lisa Kelly, Chris and Rod Wharton, Bryan Boothby and Alison Wittamore).
Ladock

Chris Jones heads the project there in terms of the low carbon scheme for which they received £500k funding through a Cornwall Community Power competition in March 2010.  They worked with Neil Farrington of CEP who acted as their consultant and liaised with the installers.  We were there to listen to him and to look at the sustainable energies they had installed.  Their aspiration is to replace fossil fuels with renewable, to provide as much energy as the community uses,  and to export energy in the longer term.  Their population is 1500.
Ladock had progressed the following renewables: small scale wind turbine, mix of: insulation; ground and air source pumps; solar thermal and pv panels on the school; pub and two village halls; some businesses and 14 domestic properties.  Also a 6 acre nut orchard for carbon capture – amazingly this represented a carbon saving of 9 per cent while costing only 3 per cent of the budget.   They had set up a co-op (charitable) and a society Bencon which receives the feed in tariff and distributes the funds, this protects against financial liability.  They had tried a mix of energies on a variety of style and age of building.  They had had a problem having been told they could claim the VAT back and then could not, so have not got the ‘smart meters’ to measure as yet.  All energies were metered with an estimated carbon saving of 19%. Chris Jones said Biomass is “tricky”., but there is an example of it at Restormel Manor.
Chris Jones said the group were looking to put in solar pv (electric) panels and wind turbines, partly by partnering Community Interest Companies like Green Trust Wind, but possibly by working  with developers and felt that partnerships were crucial to the success of such projects.  It was important to work with the right developer to achieve the best return.  Partnerships with farmers, landowners, community organisations, interest groups and developers were important.  Funds needed to be obtained from the market and it was felt that pension funds would be very keen on this type of investment.
CJ asked the visitors to give an update on their current position.  

Fowey Forum reported that they aimed to analyse current energy usage and to start with some small schemes and then to get income from these energies where possible.  There was a lot to do in terms of education, awareness and public consultation.

The Community College can use some S facing roof space for solar panels, for the community to produce a split scheme and wanted to work together with the community and possibly with another town i.e. Lostwithiel to achieve economy of scale.
If solar PV panels can be installed on the roofs of private homes, the Forum was keen for the community to get the benefit from the feed-in tariff whilst the owner gets the free electricity and owns the installation.  Work needed to be done in terms of the implications for sale of property, although it is an asset for the owner. 
A description of a domestic pv system in Fowey was described and was producing a considerable saving.

Smaller scale wind generators should be considered as the larger ones use more carbon to install in terms of concrete bases.

Lostwithiel Transition reported that they were three years into their work and had CEP funded support in terms of applying for grant funding and were beyond small projects.  They were applying for Clay country EU funding.

They were keen to know what research was available in this field, in terms of best energies and installations etc.  Cornwall should take a holistic view.  Evidence from Europe was available as they appeared to be further ahead e.g. Spain and Portugal.

Lostwithiel Forum were linking in with local business options and were talking in terms of community energies and turn revenue into localised energies e.g. rooftop panels, biomass and geothermal.  They have development trust status which would receive the funds for FIT and then set up a co-op to distribute.
Restormel Manor had biomass but it was proving problematic.  Large scale biomass boilers were a problem and not really sustainable and even counter–productive.  Although Cornwall could be good for this in terms of forestry for longer term biomass.  
Feed-in  tariffs are already here  and wills stay at this level unitl April 2012 .
There was discussion about Lanhydrock solar farm which may be achieved by developers.  It was deemed important to take a holistic view and even when starting small, they needed to link up to fit together and create something greater.

General

It was suggested that CC needed to include renewable energies in any development plans in the county, and it was confirmed that CC was keen to do what they can to assist this and would provide the infrastructure.  Julian England was very supportive and the CC had taken on 12 staff to work on this.
It was also suggested that the AONB will have to move with the times and change their regulations to allow for some renewable energies.

The returns on energy were discussed and it was reported that £16k would yield 4kw and the return is 8%, but if no funding is available we can borrow from the community e.g. bonds bought and paid back at 4% for example.  The feed-in tariff will reduce over time.   Regen SW indicated that the funds are available for schemes but that there may be grants for the fit but with reduced tariffs.

CJ suggested that communities needed to work with farmers and other landowners such as schools and that this was key.

Chris Wharton’s idea of solar panels over car parks with rainwater collection also, was discussed.  

SW Energy could tell communities how much power they were using, the information is available and an average can be determined.  It was recommended that we ask school children to get involved in surveys as school projects in terms of education and public awareness.

In terms of wind energy, these did not have to be in the community area but could be funded by the community and located elsewhere.  It was recommended that Jake Burnyeat be contacted for information.

Sewage could also be used to generate methane for energy.
Raising public awareness and education was key and it is fact that we cannot sustain the existing reliance on fossil fuels.

CJ suggested that working together would result in more buying power and better prices and that there needed to be well worded contracts in terms of de-commissioning.
CJ stated that the Davidstow and Trispen windfarm had been turned down because of opposition and also at Lanlivery.  He said that there was still huge resistance to wind power.  He felt that wave power was problematic because of the difficulties to maintaining such devices at sea.
Useful contacts

AdrianLea, Natural Resources Planning Team, Cornwall County Council
Paul Martin, at  Kabin, knows about charitable bodies
Jake Burnyeat, Green Trust Wind
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