Fowey Town Forum – Traffic Survey Discussion Paper 


Traffic Survey for Fowey – Discussion Paper 

1
Introduction

If hard and fast facts about traffic in Fowey are needed, a representative survey will have to be taken. Anecdotal evidence is of interest, but no substitute for data in dealing with businesses, local authorities and other public bodies.

This paper has been written to attempt to cover aspects of the methodology of a low-cost survey done by volunteers. 

It would be sensible to discuss the methodology proposed with others with direct knowledge of transport volumes and topics in and through Fowey:

· Cornwall Highways – (Teresa)

· Fowey Boddinick Ferry

· Fowey town Bus

· Fowey Traffic manager (2011)

A general point of principle will be that the greater the level of detail recorded, the more  sensitive the analysis can be. This has to be tempered by the fact that those doing the survey recording are likely to be volunteers, and the task has to be simple enough to do the recording consistently, and in all weathers. 

An over-riding principle will be that no personal data will be recorded or retained, and that traffic will not be impeded in any way. 

2
Survey Locations

Location A:  By the Four-Turnings Roundabout

There are up to 8 traffic flows here to record:

· To and from Par via Polmear Hill (2)

· To and from Lostwithiel/Newtown (2)

· To and from Fowey via Passage Lane (2)

· To and from Fowey via Polvillion Rd (2)

This is the most complex setting to try to record, and if staffing levels are low/ volumes high, it might only be possible to record the flows along passage lane and Polvillion. 

Traffic flows into and out of the Texaco garage complex would be disregarded.

Location B: Varco's corner at the junction of Lostwithiel St and Esplanade. 

There are up to 2 traffic flows here to record (One-Way at this point)

· Traffic turning along the Esplanade

· Traffic continuing down to Trafalgar Square

This includes traffic seeking to park in town and deliveries to retail premises.

Location C:  Caffa Mill, by the Obelisk

There are up to 4 traffic flows here to record:

· To and from the Boddinick Ferry (2)

· From Fowey North St  (One way traffic) 

· From Public Car Park

Technically this could also include the two-way traffic flows along passage lane, but this would not add much significant data not already recorded elsewhere. However traffic into the FHC car park / Library / Imerys would not be captured at this location

3
Timing

Clearly the more samples taken, and the longer the duration of the survey, the better the lessons which can be drawn.

The proposal here is for 4 samples to be taken- a weekday and a weekend in low-season, and a weekday and weekend in high-season.

Survey 1: March 2012 – Friday and Saturday  08:00 to 18:00

Survey 2: July 2012 - Friday and Saturday  08:00 to 18:00

Other dates could of course be considered – relevant factors are Bank Holidays, School holidays, and the absence of unusual factors such as road works, street parties, markets and Regatta Week.

The length of the sample window 08:00 -18:00 is arbitrary, but should include most of the heavy traffic periods. A tolerable staffing rota for this 10 hour period might be 2 hours on- 2 hours off. 

For 3 Locations x 5 2-hour slots x 4 survey days we would have 60 slots to record. 

This might be accomplished with about 15 survey recorders.

The sampling has to be a practical proposition and during the typical 2 hour slot it is suggested that the recording should be in the form of 5-bar gates – recorded against certain categories of traffic on a single sheet.
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It might be desirable for the recorders to add up and note the relevant totals every 15 minutes if they are able to fit this in. 

4
Traffic Categories

While it would be nice to record at the level of detail of a single Asda delivery van arriving into Fowey at 09:11 and leaving 42 minutes later, it will be more practical to use a smaller set of categories:

· Zero:  Pedestrians, Cycles and Mobility scooters – these will not be counted.

· M: Motorbikes, Tricycles & Scooters 

· C: Cars including People Carriers, Taxis and Land-Rovers

· V:  Vans – including Pick-up trucks 

· L:  Lorries – Fixed wheelbase & Articulated, Refuse trucks, and other heavy commercial traffic

· B:  Buses – including Fowey Town Bus, Land Train, Minibuses, service and School buses

· E:  Emergency Vehicles, including Lifeboat traffic

This would suggest that the survey could note at a level of detail of 5 cars, 2 Buses, 8 Vans going down to Trafalgar Square between 10:15 and 10:30 on a Friday morning. 

It would be of interest if, for commercial vehicles only, a second record could also be made of which firm that a given vehicle is working for.  e.g. Town Bus, Asda, Roselyn, Leo's taxis. It is less likely that there will be an ability to easily record this at a ¼ hour level – but every 2 hours would be feasible.

It is unlikely that there will be sufficient traffic towing trailers and boats to warrant a separate category. Details of Blue Badge holders driving through the town would not be collectable without interfering with the flow of traffic. 

A third record may be possible, where relevant , for the times when traffic has come to a standstill. (excepting the ferry queue).

A mock-up of a recording sheet is appended. 

5
Data checking 

We will need to demonstrate that the data collected is accurate. To some extent this can be done by running training sessions for the volunteers. There will be some internal “sense” checks inherent in the data with the overlaps of traffic – e.g. leaving Caffa mill and arriving at Four Turnings.

It may also be able to obtain corroborative traffic volumes from the Ferry, the Town Bus , and Main Car Park meter numbers. 

6
Safety Issues

The volunteers should ideally wear bright, visible clothing – waterproof, and preferably a working mobile phone. They should be issued with ID documentation – possibly in a waterproof wallet/ laminated, together with a SURVEY sign, to avoid thoughts that it is something being done by property developers !

One dedicated person should be on duty at all times to liaise with the recorders on station, with a phone and a vehicle. 

7
Publication 

In the first instance the data collected, once analysed, will be discussed in the context of the Town Forum, but thereafter it will be shared with the Town Council and Chamber of Commerce. 

The Forum might wish to consider what sort of data it would want to see in the presentations. - typically pie charts and tables rather than any detailed statistical measures.

There may be some merit in arranging for photos to be taken (with permission) for general PR work.

It will be important to notify the Town via the various media – Cornish Guardian / Notice boards / Fowey News / Ferry

It will also be important to recognise and thank the volunteers.

8
Budget

While we may be able to persuade a set of volunteers to collect data, the Forum may need to consider the need to raise funds to pay for the reasonable costs of running such a survey. 

The following is a quick guestimate of what might be involved:

1. ID Cards for volunteers 

2. Placards for the survey

3. High Visibility tabards

4. Refreshments

5. Clipboards + Survey sheets + Pens

6. Advertising (Free where possible) 

7. Room Hire ( may be needed for training sessions) 

8. Printing materials for the survey results

9. Petrol/travel costs for volunteer staff.

9
 Sub-committee

If the Forum thinks that such a survey is worth-while, a suitable sub-group may be needed to plan and organise it. 

10 
Summary 

These are only a series of notes to prompt discussion on the topic. Nothing is set in stone or immutable.

Neil Hartwell – 74 Lostwithiel St  Fowey 

Fowey Traffic Survey    - Date:    …............ Time:  08:00/10:00/12:00/14:00/16:00

Location  C: Caffa Mill – recorded by …........................
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Key: M: Motorbikes, Trikes & Scooters C: Cars & People Carriers, Taxis and Land-Rovers

V:  Vans & Pick-up trucks L:  Lorries – Fixed & Articulated, trucks & other heavy traffic

B:  Buses – Fowey Town Bus, Land Train, Minibuses, service and School buses

E:  Emergency Vehicles, including Lifeboat traffic
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